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CMD 2022 — sCore ANNOUNCEMENT

MULTICHANNEL MODEL IS OUR SUCCESS RECIPE WE MEASURE THE PROGRESS OF SCORE

Depots/0o0S (new locations) -

DIGITAL >>» SIGNIFICANT ADVANTAGES until
20/21 2030
More efficient for customers
@ Sales force (FTE) 6,500 S TRl
Ideal use of existing infrastructure
@ Strategic customers (% sales) 66
Considerable competitive advantage
b FSD share (% sales) 17
Channels synergising effect 4 1,
? @ Digital share (% sales) 6
ouT-
OF-STORE @ Own brand share (% sales) 17
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~€100m

£
p.a.
TECH NOLOGY
ROLL-OUT MARKETPLACE
—

DIGITALISE OPERATIONS r; Jog k -4
e ———m . - | ~2X GROWTH CASH INVESTMENTS ‘

}f{f I TO ~€400M p.a.
p.a. "

FAST PAYBACK
SMALL INDIVIDUAL INVESTMENTS
TOTAL UP TO 2. 5% OF SALES

=l GROWTH TARGET AMBITION
=3 Seaee & (FY22-30) 2030

- NETWORK
GROWTH INFRASTRUCTU RE

SALES +5-10% CAGR >C40 bn

‘l ~€100m | : . - . EBITDA +5-7% CAGR - »€2 bn
i p.a. N ‘ b o
E\ﬁﬁg 0y § Baea : FREE CASH FLOW >C0.6 bn

SUSTAINABILITY
CLIMATE NEUTRALITY g
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WE MANAGED EXTERNALITIES AS ONE METRO

D 4l o]

GEOPOLITICAL INFLATION & CYBER ATTACK &
SITUATION COSTS DEVELOPMENT IT SECURITY
 War in Ukraine  High inflation in 2021/22  Cyber attack with significant
e Decision to stay in RU * Infl.-adj. growth by sCore SpEFEISE [Tpes!
monitored constantly . Impact on adj. EBITDA e Sales/adj. EBITDA! impacted
« Further crises cause strain on « Damage only partially

CY: partially deflationary

supply chain environment

covered by insurance
 Increased IT security costs

A
QS
'

METRO.

1 Cyber attack negative effect on sales: low 3-digit; on adj. EBITDA mid-high 2-digit, partially covered by insurance: mid 2-digit
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OPTIMIZED PORTFOLIO IN LINE WITH SCORE

Digitalization & wholesale transformation

- METRS
AGM.:! caterite MARKETS

FISK IDAG

GUNTHER oaONIER .
T | o

\ M SHOP

~ Companion _@_
2021 2022 2023 2024 GERMANY CLASS[C
102 I

Japan h-\li

T2 PRO & PRO

caterite Avifudo.

Myanmar Belgium India
METRD B r=rn

No further country exits planned 624 stores? incl. 522 with OoS, 94 depots,
33 countries

1 As of 30.09.2024.
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PRIORITY NR. 1: OUR CUSTOMERS

o Strategic customer sales share (%20) * No. of multichannel customers tripled

>80%

76%
14%

1%

66% 66% ﬁ

—6k 2023/24

2020/21 MULTICHANNEL
CUSTOMERS
20 21 22 23 24 25 ‘26 27 28 29 '30
e« +—€0.9 bn sales’ * NPS positively impacted by
2
* Driven mainly by HoReCa sCore: +—10%op vs. 2020/21

All figures adjusted for CN, JP, MN exits. Reported view. ! Growth of FY 23/24 vs PY. 2NPS — customer satisfaction tool “net promoted score”
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STORE REPOSITION AND ARTICLES MGMT

Assortment reduction of
e Assortment: .
>400Kk articles « Own brand sales share (%0) >35%

 Pricing program ,,buy more pay less*:

24%
22%

19%
16% 17%

20 21 ‘22 '283 24 '25 26 27 '28 29 '30

* +—€0.9 bn sales1

* Margin own brand 25%b

All figures adjusted for CN, JP, MN exits. Reported view. ! Growth of FY 23/24 vs PY
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STORE INFRASTRUCTURE TRANSFORMATION

NETWORK TRANSFORMATION PROJECTS
+42 MNTs2 (2023/24) | ~70 MNTs (2024/25)

SPACE MANAGEMENT

...to utilize space in a more efficient GERMANY (5)
way WEST (11)

STOCK MANAGEMENT
...to digitalize store/FSD operations and
Improve stock accuracy

IN-STORE LOGISTICS
...to achieve higher service levell
and better productivity

1 Availability on shelfs in the stores and availability for delivery in FSD. 2 MNT = Multichannel Network Transformation Projects, that incl. OoS and depots: West: 10 OoS & 1 depot; Germany: 5 OoS, East: 10 OoS & 16 depots
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FURTHER STRENGTHENING OF FSD

e Sales Force: « FSD sales share (20) >33%
+=> 700 employees (as of 6%
30.09.2024: —8.500) 23%
21%
17%
15%

 Last acquisition (Aug. 2024):

FSD Press Release Investors

METRO expands FSD business in the UK 20 21 '22 '23 '24 '25 '26 '27 '28 '29 '30

through acquisition of Caterite

METROQ acquires UK-based food service delivery specialist
Caterite Food & Wineservice to create synergies with Classic
Fine Foods UK

* +>€0.8 bn sales1

29 August 2024, 11:00 oG

* Growth investments paying off

1 Growth of FY 22/23 vs PY
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METRO MARKETS: GROWTH & CONSOLIDATION

Operating in TOP HoReCa countries

e Growth —50%02

0

Oct ’22 Mar '23 Sep '23
Portugal Netherlands France

Jul '22

Italy ey « Operational cost impr.

>10%p overall?

2021 2022 2023 2024

e ~1.335k products (+42%>2)
After DE (Sep '19) METRO MARKETS speeded up

e —2.4Kk partners (+22%?2
roll out in line with sCore! P ( )

Status quo

»
»

...further focus on operational cost improvement

1 HoReCa countries that account ~60% of METRO HoReCa potential. 2 Compared to PY.
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DISH: MORE PRODUCTS, MORE COUNTRIES

- I EICEEISIEER  make us one of the largest Western world digital hospitality platforms
e DISH Reservation: "eicRNel(lalsIEN Gands IO GRVARA'D]

. PN
 DISH POS: new country entries: ‘ ' &
e DISH Pay: countries launched in: — ‘ ' ‘ ' : Doisk e Fip G e o G
 DISH DINE: Oct. 2024 .(Www.dish—dine.com),

CASH REGISTER & DIGITAL SOLUTIONS FOR RESTAURANTS -

Over 350,000

restaurants already
trust our DISH solutions .

an online reservation and ordering platform

powerful and intuitive cash

] n
i ]
10 12/12/2024 © METRO AG. SdK Forum virtually v



RAMP-UP OF DIGITAL TOOL USAGE

 Digital sales share (20)

40%

14%

11%
9%
6%

20 21 '22 ‘23 ‘24 '25 ‘26 ‘27 '28 '29 '30

>50%% Customer App
of FSD sales —1.2 m active * +—€0.9 bn Salesl
with digital tools customers * Digital channel synergizing effect
(M:SHOP)

Digital sales share in all years excl. JP, MM, BE. * Growth of FY 23/24 vs PY
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FINANCIAL PERFORMANCE




-

‘G'

.!,- SALES? >20%b 9% +3-7% 696 Vv

&
= | ADJEBITDAlvs.PY  +=200 -170

1 At constant c ncy. 2021/22 without JP and MY, with Aviludo and PaP Spain. 2022/23 without JP, MY, BE, JHB, IN. Adj. EBITDA in € m.
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;) L 274
CY ALL REGIONS CONTRIBUTED TO THE GROWTH

1 | / * f \...‘ ': '| el
'ﬁ =R " :

SALES GROWTH!? A ADJ. EBITDA?

FY 23724 FY 23724

+4% +6% METRO -7 m -67 m
PORTF. ADJ.

+4% +a% METRS  -m 78 m

0% +1% GERMANY -10 m -27 m

+1% +2% WEST -11 m +1m
+10% +14% RUSSIA +1m +13 m
+7% +6%0 EAST +7 m +31 m

+€17 m +€56 m OTHERS +9 m -89 m

ARy . aE m j

1 At constant ci ncy. 2 Adj. EBITDA - EBITDA pre transformatio eal estate gai ncy. Adj. EBITDA consolidation effect for Q4 -€3 m and FY 23/24 -€8 m vs PY.
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CY: ALL CHANNELS GREW

Growth stores:
e

METRS sales?

MARKETS

[ e
| 4
\

Growth FSD:
=

M SHOP =/ sales?!
@

Companion
GERMANY | ™9 CLASSIC
e LI Tl A2 poll-out METRO MARKETS:
S| ENISINK i) e e

be. : ; ' \

WEST '\ T2 PROGPRO

228 N i a4 DISH:

201 \!gim caterite }gljg/o new subscribers?

1Figures 12M 23/24 FY vs 12M PY (at constant currency, portfolio adj). 21n 12 23/24 cumulated FY
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PY ONE-TIME EFFECTS SUPPORTED PY EPS

Adj. EBITDA 1,174 1,058
Transformation gains 1 7 153 22
Real estate gains 1 3 208 42
EBITDA 268 264 1,534 1,122
D&A -314 -257 -936 -904
EBIT -46 6 598 218

:Qéi:test and investment 70 57 _108 157

Other financial result 18 -28 209 -96
Net financial result -52 -84 11 -253
EBT -98 -78 609 -35
Tax expense -52 6 -170 -90
Net income®* -149 -72 439 -120
EPS in € -0.41 -0.20 1.21 -0.33

1 Attributable to METRO shareholders.

EBITDA

Adj. EBITDA impacted by cost pressure, transformation &
post-transaction effects (mostly licence fee until Apr PY)

Transformation gains PY: sale of METRO India
Real estate gains PY: Campus Project

NET FINANCIAL RESULT

PY other financial result impacted by positive non-cash
FX-effect vs. more neutral FX development in CY

TAX

* Income tax in countries with high profitability & WHT on
licences. Offsetting by deferred tax on hyperinflation TR

EPS

* PY EPS supported by non-cash FX-effects in other
financial result, Campus & METRO India sale effects
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OPERATIONAL EFFECTIVENESS, COST LEADERSHIP

2. Accelerating Global

1. Re-focusing IT Solution Centers
1: Harmonizing systems & implementing a new Target

Operating Model with business led IT.
2: Boosting our METRO Global Solution Centers.

3: Cost Leadership to accelerate sCore wholesale strategy.

4. Transforming 4: Leveraging the scale of One METRO.

Buying department 5: Creating even more productive, wholesale-oriented and

3. Reducing non efficient organisation.

personnel expenses

Cost saving potential of

5. Optimizing structural costs up to €300 m p.a. by 2027/28
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Tor 5
Tor 4

2024725 GUIDANCE

fﬂw ..

. T_-r
LIEFERSEHVICE —y &é |

| Ao Navken

e FY 2023/24 FY 2023/24
old definiton new definition

+3-7%
SALES? All segments contribute
to the growth

ADJ EBITDA?® vs. PY 1,058 ~1,100 Slightly increase

Transformation costs - ~40 Up to 150

Cost saving potential of up to €300 m p.a. after implementation phase (by 2027/28)

1 At constant currency, sales in € bn, adj. EBITDA and transformation costs (according to the new definition) in € m.
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GROWTH AMBITIONS FOR 2030 RECONFIRMED

Sales Adj. EBITDA FCF

23/24 25/26 29/30 23/24 25/26 29/30 23/24 25/26 29/30

FCF ambition:

Sales ambition:

Adj. EBITDA ambition:

> €40 bn > €2 bn €0.6 bn
* Growth path well on track * As of FY26, initiative savings kick in and * FY25 significantly negatively impacted by
support EBITDA growth initiatives

* Thereafter strong improvement incl.
contribution from initiatives

Up to €150 m transformation costs in 2024/25, bring up to €300 m p.a.
full initiative contribution after implementation phase (by 2027/28)
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METRO iIs a growing company once again

&1 . § I e TR T

sCore has proven to be resilient in times of crisis

Portfolio, network, strategic KPIs — fully on track

1 .

= & N

Concrete initiatives for reaching 2030 targets
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EVENTS AND FINANCIAL CALENDAR

UPCOMING EVENTS

12 Dec 24 SdK Forum — virtual

FINANCIAL CALENDAR 24/25

5 Feb 25 Q1 Disclosure 2024/25 (6.30pm)

19 Feb 25 Annual General Meeting 2025 (10.00am)

15 May 25 H1/Q2 2024/25 Half-year financial report (16 May Analyst & Press Call)

28 Jul 25 9M/Q3 Disclosure 2024/25 (6.30pm)
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MPULSE

Topics and background — from wholesale and from the world of our customers

T MAGAZINE

» Next issue published today

» Featuring exciting topics around our business,
our own brands and digitalisation

» Order your copy: mpulse@metro.de

ONLINE www.mpulse.de/Zen

MPULSE Topics v [ Download Glossary Q@  DEU

Orient meets
Occident - the
bona'me Factory

Isa Mazzocchi: Tir

Exotic spices, open kitchen, oriental flair: Welcome to A 5
the secret ingredie

the bona’me Factory in Cologne. #Gastronomy

forget!

piscover all - Creating memories -
with true hospitality

A restaurant visit is about more than just
good food. It's als
{ hospitality. #Gastronomy

out atmosphere and

» Systematically focusing on professional
customers — across all channels

» Video features and other in-depth content as
well as great series pages

» Regularly updated with exciting stories

© METRO AG. SdK Forum virtually
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http://www.mpulse.de/
http://www.mpulse.de/en/
http://www.mpulse.de/en/
mailto:mpulse@metro.de

CONTACT

METRO AG METRO AG

Investor Relations Corporate Communications
Metro-StralRe 1 Metro-StralRe 1

40235 Dusseldorf, Germany 40235 Dusseldorf

T +49 211 6886-4252
= +49 211 6886-73-3759 F  +49 211 6886-2001
= iInvestorrelations@metro.de E presse@metro.de
W www.metroag.de W  www.metroag.de
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DISCLAIMER AND NOTES

To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements.

All forward-looking statements herein are based on certain estimates, expectations and assumptions at the time of publication of this presentation and there can
be no assurance that these estimates, expectations and assumptions are or will prove to be accurate. Furthermore, the forward-looking statements are subject
to risks and uncertainties that could cause actual results, performance or financial position to differ materially from any future results, performance or financial
position expressed or implied in this presentation. Many of these risks and uncertainties relate to factors that are beyond METRO AG's ability to control or
estimate precisely. The risks and uncertainties which these forward-looking statements may be subject to include (without limitation) future market and
economic conditions, the behavior of other market participants, invest in innovative sales formats, expand in online and multichannel sales activities, integrate
acquired businesses and achieve anticipated cost savings and productivity gains, and the actions of government regulators. Readers are cautioned not to place
reliance on these forward-looking statements. METRO AG does not undertake any obligation to publicly update any forward-looking statements or to conform
them to events or circumstances after the date of this presentation.

This presentation is intended for information only and should not be treated as investment advice or recommendation. It is not, and nothing in it should

be construed as an offer for sale, or as a solicitation of an offer to purchase or subscribe to, any securities in any jurisdiction. Neither this presentation

nor anything contained therein shall form the basis of, or be relied upon in connection with, any commitment or contract whatsoever. This presentation may not,
at any time, be reproduced, distributed or published (in whole or in part) without prior written consent of METRO AG.

Not all figures included in this presentation have been audited and certain figures may also deviate substantially from information in the consolidated financial
statements of METRO AG, thus, may not be fully comparable to such financial statements. This presentation includes supplemental financial measures which are
or may be non-GAAP financial or operative measures. These measures should not be viewed in isolation as alternatives to financial measures presented in
accordance with IFRS. Other companies that disclose similarly titled measures may calculate them differently. All amounts are stated in million euros (€
million) unless otherwise indicated. Amounts below €0.5 million are rounded and reported as 0. Rounding differences may occur.
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